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What are ANS 
navigators?
Navigators are complimentary engagements that provide you with 
the resources and information to be able to realise your long-term 
strategic vision and steer your digital transformation journey.



What is the Catalyst 
Navigator?
Our Catalyst Navigator is designed to help you build, plan and 
execute business transformation strategies. It’s made up of a 
3-stage process which includes Envisioning, a Business Value 
Assessment and a Solution Assessment, designed to help you 
understand and prepare for disruptive changes that can impact
your business and help you develop an actionable plan designed 
around your digital vision.



Who is this
suitable for?
This Navigator is ideal for organisations that want to move to 
cloud using O365, or other Microsoft technology. It’s also suitable 
for organisations using on-premises or legacy line of business 
applications.

Compatible Navigators

Business process navigator



What will this 
navigator enable
you to do?
We are an accredited Microsoft Catalyst partner, which means 
we have been trained by Microsoft to support organisations 
through a series of workshops, follow up review and feedback 
sessions. These will be tailored to your specific needs, taking 
you from identifying a challenge, to a solution idea, right 
through to an executable business initiative with strong 
commercial viability evidence at every stage of the process. 
We will also measure ROI over the life of the project and 12 
months after completion.

1. Identify challenges & envision solutions

We’ll work with your IT and business stakeholders to gain 
an in-depth understanding of your challenges.  From there 
we map out how we can turn a problem into a solution while 
helping you to envisage the solution being implemented and 
the value it will bring to your organisation. 

2. Prioritise your business outcomes

We’ll help you to prioritise your business outcomes based on 
your objectives and opportunities for improvement.

3. Qualify your key metrics for success

And agree desired financial improvement levers.

4. Statement of work

We’ll estimate budget for the realisation of your future 
solution and deliver this back to you in a fully costed SOW.



What are the 
benefits of using 
an ANS Navigator?
Rapid time to value

It typically takes 4-6 weeks to complete this Navigator, and 
usually doesn’t require more than 10 hours of your time spread 
over those weeks.

Full business case preparation

We will provide you with board-ready outputs, a strategy 
document, business case and presentation.

Insights and recommendations

We’ll provide insights and recommendations to help you build, 
plan and execute business transformation strategies.

Board ready outputs

We will provide you with board ready outputs, a strategy 
document, business base and presentation.



Get in touch.
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